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Vljudno vabljeni na usposabljanje

Upravljanje inovativnih in ambicioznih projektov
financiranih s strani Evropske unije

Univerza v Ljubljani, Kongresni trg 12, Ljubljana
ali preko spleta

25. september 2023

9.00-17.00

Fotografija: name_ gravity na Unsplash

Usposabljanje bo izvedel Dr. Nikolaos Floratos, direktor Key Innovations.

Dogodek bo potekal v angleskem jeziku, v zivo in preko aplikacije Zoom.

Stevilo udeleZencev je omejeno. Na dogodek se prijavite preko
elektronske prijavnice.

Veselimo se sreCanja z vami!
Univerza v Ljubljani, Univerzitetna sluzba za raziskovalno dejavnost

~KRPAN

Dogodek je organiziran v okviru projekta KRPAN - Krepitev Raziskovalne Podpore in Aktivnosti za Napredek na evropskih
raziskovalnih projektih, ki ga sofinancirata Republika Slovenija, Ministrstvo za visoko Solstvo, znanost in inovacije ter
Evropska unija — NextGenerationEU.



PROGRAM

8:45 Prihod in registracija udelezencev

9.00 Uvod in pregled programa treninga
Dr. Nikolaos Floratos, predavatelj in izvrsni direktor Key Innovations

9.10 Modul 1: S.H.AR.P. LE.AD.E.R™
Kako razmisljati in delovati kot u€inkovit vodja projekta

10:00 Modul 2: PM Cycle Intelligence™
Obvladajte naértovanje vasega inovativnega in ambicioznega projekta

10.30 Odmor

11:00 Modul 2: PM Cycle Intelligence™
Obvladajte izvedbo vaSega inovativnega in ambicioznega projekta

12.30 Odmor za kosilo

13.30 Modul 3 : PM Intelligence™
Ucinkovito upravljajte vire in uspedno izvajajte projekte

15.00 Odmor

15.15 Modul 4 : FM Intelligence
Obvladajte in uporabite preudarne prakse finanénega upravljanja

16.30 Vprasanja in odgovori

17.00 Zakljucek
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You are kindly invited to a training

Project Management of Innovative and Ambitious
European Funded Projects

University of Ljubljana, Kongresni trg 12, Ljubljana
or online

25 September 2023

9:00 AM —=5:00 PM

Photography: name__ gravity on Unsplash

Training will be implemented by Dr. Nikolaos Floratos, managing director of Key
Innovations. It will be carried out in English language, on site and online.

The number of participants is limited. Register for the event through the
electronic application form.

We look forward to meeting you!
University of Ljubljana, University Office for Research

= KRPAN
The event is organized within the framework of the project KRPAN - Strengthening Research Support and Activities for

Progress in European Research Projects, co-financed by the Republic of Slovenia, Ministry of Higher Education, Science
and Innovation, and the European Union - NextGenerationEU.



PROGRAMME

8:45 Arrival and registration of participants
9.00 Introduction and overview of the training
Dr. Nikolaos Floratos, Trainer and Managing Director of Key Innovations
9.10 Module 1: S.H.A.R.P. LE.A.D.ER™
How to think and act as an effective Project Manager
10:00 Module 2: PM Cycle Intelligence™
Master the planning of your innovative and ambitious project (Pre-award phase)
10.30 Break
11:00 Module 2: PM Cycle Intelligence™
Master the delivery of your innovative and ambitious project (Post-award phase)
12.30 Break for lunch
13.30 Module 3 : PM Intelligence™
Manage effectively the resources and deliver successful projects
15.00 Break
15.15 Module 4 : FM Intelligence
Master and apply sound financial management practices
16.30 Q&A
17.00 Closure
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